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Project Planner

Welcome! This document was created to help us get as much background information together for this project. Kindly answer them to the best of your ability, attach the result to an email message, and send it to hello@yippa.com. 

We appreciate your taking time to answer these questions as completely as you can. Naturally, skip any questions that don’t pertain to your project. 

Who are you?

Your name and title:
My name goes here.

Business or organization name:

Answer here.

Describe your organization in one short paragraph. Example: “Yippa is a design studio specializing in the design and production of nonprofit and educational sites, with particular expertise in branding, interface design, and web standards. We design usable, accessible sites with memorable personalities.”

Answer here.

What is your current or intended URL? Do you have a tagline?

Answer here.

Tell us about your audience

To the best of your ability, describe the primary and secondary users of your website. (For example, on the site of a University, primary users would include enrolled students, faculty, and parents. Secondary users would include high school juniors and seniors and their families, who are considering which school Junior should attend following graduation. It would also include alumni, potential donors, and, in the case of a public institution, taxpayers.)

Answer here.

What primary action should a primary user take when visiting your site? (Examples include: registering for an account, subscribing to a newsletter, making a donation, reading editorial content, referring a friend.)
Answer here.

Describe how your site meets these users’ needs. (Describe services your site currently provides.)

Answer here.

What needs aren’t being met? Describe services your site does not provide (but you wish it would). Feel free to include such seemingly obvious things as the ability to contact your organization via a simple feedback form.

Answer here.

What problems have users reported? What problems have you yourself noticed? Do you seek a redesign partly to solve these problems?

Answer here.

About the project

What are some of the fundamental issues you’re trying to improve or business problems you’re trying to solve with a site redesign? 
Answer here.

What sites do you consider competitors? Please comment on their strengths and/or weaknesses.
Answer here.

Aside from competitors, are there any sites you consider best-of-breed? (Could be completely outside of your business or industry)
Answer here.

What differentiates your site or idea from the competition?
Answer here.

Who on your end will guide this project to completion?
Answer here.

When is the intended launch date for the new site?
Answer here.

What specific budget range is established for this project?
Answer here.

What specific areas of your current site do you feel are successful and why? 
Answer here.

What shortcomings exist with the current site?
Answer here.

What three things would you change on the site today if you could?

Answer here.

About the brand

What is the state of the brand? Do you need a new one? Does it need to be refreshed?

Answer here.

Are there any design brand guidelines for us to adhere to? If not, can you provide some examples of the current usage? [Brand, Identity or Style Guides?]

Answer here.

Describe in as few sentences or words as possible the feelings you wish your site to evoke, and the brand attributes you want it to convey. (Sample feelings might include: warmth, friendliness, reassurance, comfort, or excitement. Sample brand attributes might include caring, honesty, humor, professionalism, intelligence, technological savvy, sophistication, reliability, and trustworthiness.)

Answer here.

Using adjectives and short phrases, describe the site’s desired look and feel. (“Easy to look at, edgy, classic, up-to-date, crisp, modern, traditional, understated,” etc.)

Answer here.

List URL’s of any sites where you find the design compelling. What specifically do you like about these sites?

Answer here.

Features and scope

Does your site plan include community or social features (such as forums, RSS feeds, Twitter or Facebook integration)? If so, do you have the appropriate personnel to manage the functionality? 

Answer here.

Does your plan include media-intensive components, such as streaming audio and video? If so, who is responsible for producing that media? How frequently is it updated? 

Answer here.

Do you plan to have any rotating slideshows? If so, where?

Answer here.

Any other specific programming needs? Please describe in detail (such as search, email newsletter signups, donate).

Answer here.

In number of pages, what is the approximate estimated size of your site? (Twelve carefully designed portfolio pages? Hundreds of pages delivered by a content management system?)

Answer here.

Have you already created the site’s content? If not, how soon do you anticipate having it ready? Do you plan on using a CMS? If so, which ones are you considering?

Answer here.

Thank you!

Thanks again for your time. If you have additional notes, feel free to add below and email the completed form to hello@yippa.com. 
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